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Community Child Care Council  

of Sonoma County 
Every child is important to us. 
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 Making a Difference  
                     In the Lives of Children 
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Dear Friends, 
 
During the 2009/2010 Program Year, there were many exciting and challenging events for 
4Cs to face and overcome. I am happy to say that the most significant event, beyond 
supporting our community’s child care needs, was to complete one of the goals outlined by 
our current Strategic Plan, the move of our main office.  
As you can imagine, the economy was and continues to be foremost on our mind. We see the 
struggle of our clients (families and child care providers) and we have experienced and 
continue to experience limited resources, funding limitations and potential budget cuts. 
Despite the fiscal challenges that continue to haunt our work, there were numerous high 
points during the year.  
The expansion of our Board of Directors over the past year has been a welcome support for 
the agency. We have grown from nine to fourteen Directors in a little over 12 months. I must 
recognize and thank the Board for their creativity, dedication and passion for serving Sonoma 
County’s children and families. 
In 2009 the 4Cs Finance Committee interviewed potential banks and selected Summit State 
Bank to be our new community banking partner. We are excited to be working with Summit 
State and appreciate the mutually beneficial relationship. 
4Cs participation in the Human Race 2010 was our third year in our renewed efforts to make it 
one of our primary annual fundraisers. We raised upwards of $18,000. The funds go to 
support the 4Cs centers and to support services that are not covered by our state contract 
dollars. 4Cs is continually looking for ways to increase our community presence and increase 
our community financial support. The Human Race accomplishes both of these goals. 
In March 2010, 4Cs successfully completed one of the main tasks of our current strategic 
plan. Working with Shawn Johnson and Brian Keegan of Keegan and Coppin, and a task 
force including 4Cs Management Staff and Board Members, we began the search for a new 
office location in June 2009. After 15 years at the Tesconi Court location with an increase 
from about 15 to over 50 staff members during that time, 4Cs was able to locate, secure and 
move to a new building in March 2010. Our new location on Stony Circle provides us more 
space for staff and better facilities for training and meeting with our clients. We are pleased to 
be in a building that was brought to our attention by Larry Simon of Simons & Woodard, who 
also helped us to plan the design and layout.  
Wright State Preschool, 4Cs thirteenth preschool, opened for the 2009-2010 school year.  
The 4Cs Child Health and Nutrition program received a $10,000 grant from the Kaiser 
Community Benefit Program to support Nutrition and Activity Policy implementations with 
licensed family child care providers throughout Sonoma County. 
Summer of 2010, 4Cs began a partnership with the Santa Rosa Chamber of Commerce 
WHEEL program. Thirty-two of our child development preschool staff members, whose first 
language is Spanish, have completed an eight-week English class. Workforce development is 
critical for us, as our employees support the growth and learning of young children and their 
families. 
Overall it has been an exciting and successful program year. We know, as we look to the 
future, we have many financial challenges ahead. 4Cs remains committed to serving our 
community and supporting the early care and education of children. 

 
Melanie Dodson
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         Building Blocks 
                             of Quality Care 
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www.facebook.com/sonoma4cs 
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Community Child Care Council of Sonoma County, Inc. 
 
         

FY 2009/2010           
Budget Revision #1           
           
Revenue By Funding Sources           
Governance & Fundraising  41,195 0.28%         
Center Fund/Fee for Service 25,135 0.17%         
Family Fees 34,000 0.23%         
Community Agencies & Education 383,528 2.61%         
State of Calif. - NSD 2,454,742 16.73%         
State of Calif. -CDD 11,734,813 79.97%         
Total 14,673,413 1         

ck sum 0          
           
           
           
Expenses By Category           
Payments to Providers 8,069,425 55%         
Wages & Benefits 5,047,505 34%         
Other Operating Costs 1,707,215 12%         
Total 14,824,145 1         
ck sum 0          
   
Budget Balance  $(150,732)  
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