4Cs Board / Management Retreat Outline

Location: TBD

Saturday

January 16, 2010

Time: 8:30am — 2:30pm (3:00pm)

Food: Potluck

8:30am Soft Start — Breakfast/Coffee/Arriving

9:00am — 9:30pm Board Business Meeting

New Board Members
Board Committees
Items that may arise
Agency Update

9:30am — Noon Strategic Plan

Final Document

Accomplishments

Review Mission/Vision

Next Steps

Review and Assign Tasks to Committees

12:00pm — 1:00pm WORKING LUNCH
CDD Program Self Evaluation
Meet with your team and discuss process

R&R/CEL - Lara
ECES Centers — Sue/Jim
ECES AP — Jonathan/Mira

Management Team Leaves

1:00pm — 1:30pm Executive Director
1:30pm — 2:00pm Board Binders
2:00pm — 2:30pm(3pm)? Board Self Evaluation
J Individual
o Group



