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Sponsorship & Fundraising Strategies Work Group 
Ari Hauptman, Mira Wonderwheel, Urmi Shende and Craig Schwartz 
Notes from April 29 Meeting 
 
Group reviewed the following ideas:  

• Tax initiative for child care in Sonoma County/Ballot Measure - Seems long term, 
difficult and with no guarantee that 4Cs would be recipient of revenues - Ari will check 
with a friend who has worked on ballot initiatives  

• Target grants - 4Cs (Mira) has applied for a $2,000 early learners reading grant  
• Telethon QVC for Children - No  
• Run across the County Police / Doctors / Nurse (Safety for Children) - Like the idea, 

would need a committee or work group to determine financial benefits  
• Booth at Wednesday Night Market PR - Craig will research - not necessarily a 

fundraising strategy - more of a marketing/outreach strategy  
• List of businesses our parents work at approach them for donations - Mira will pull 

a new list to see if there are any locally owned businesses that may be worth approaching 
- note that a personal approach would be better than a blind letter.  

• How do we identify the big fish and introduce ourselves rather than just other non-
profits?  Wineries - This is really one of the top & most important priorities. 
Introductions - talking about 4Cs - asking people what they are interested in and seeing if 
there is a fit with 4Cs. ***Building Connections & Relationships. Ari will talk with Carl 
Campbell to see about recommendations of people to talk to.  

• How do we find people who are good at / experienced w/fundraising? Maybe do some 
work with Board and Staff to develop confidence in making the ask.  

• Joint fundraisers with other agencies - We like this idea and it also poses some 
additional complications.  

• Rotary Connections - importance of building relationships - annual crab feeds can have 
a live auction item that is a donation to one non-profit - how do we get 4Cs to be that 
non-profit? Relationships!  

• Kaiser - 4Cs has received grants from Kaiser - we need to strengthen and build upon 
current relationships.  

• Business Sponsors/Relationships - If we have an annual 4Cs event, could be a better 
way to have on-going sponsorship or the Premiere Sponsor ideas below. Also - are their 
groups or businesses that we should be asking that we've missed?  

• Children's Legacy Circle - next steps - Host planned giving seminar; breakfast 
w/lawyer or financial planner  

• Agency Wide Annual Premiere Sponsorships - Follow-up Note: Melanie & Mira met 
with Tom Duryea CEO of Summit State Bank and their marketing director, Elaina Hunt 
to discuss this idea. We would like to move forward with a clear and concise request for 
Naming Opportunities at centers &/or Annual Sponsorship Levels. Mira is working on a 
draft proposal.  

• United Way Employee/Employer Match Donations - Mira make sure that 4Cs is listed 
as a non-profit that employees can select - we need to market this on web site and 
facebook etc.  
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• Music Events - moved to "Events" work group - Urmi's husband has a band, 
Symptomatics that could donate their time and raise funds for 4Cs.  

• Strengthen and market current strategies: Children's Legacy Circle, Change 4 
Children, Escrip, United Way, large individual donations...  

• 4Cs Alumni Association - Instead of "membership" have "alumni" target families that 
have used 4Cs services.  

• Tom Swearingen Art - Craig's friend will donate art for auction/raffle items or will sell 
some art and have the proceeds go to 4Cs.  

Overall - my sense is that the key areas to move forward are developing the agency wide Premier 
Sponsor Package and identify local businesses to make personal proposals to. Move forward 
with the Symptomatics event. Strengthen and increase participation in current fundraising 
strategies.  
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