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Strengthening the Future of Child Care: 4Cs Director of Programs,
Ariana Diaz De Ledn, Brings Vision and Experience to
Advance Access and Equity in Sonoma County

FOR IMMEDIATE RELEASE

Sonoma County, CA, June 2025 - For over five decades, the Community Child Care
Council of Sonoma County (4Cs) has stood as a pillar of support for working families,
childcare providers, and the broader community. Founded in 1972 by local advocates, 4Cs
has consistently evolved to meet the changing needs of Sonoma County while remaining
deeply committed to its core mission: to provide access to quality child care and early
education in Sonoma County through advocacy, direct service, and empowerment. Today,
4Cs is one of the largest nonprofit organizations in the county, with a team of more than
235 employees and an annual budget of $53 million. This budget includes over $30 million
in funds being distributed directly back to our local child care workforce via child care
payments and food reimbursements.

4Cs Sonoma County is dedicated to continuing to grow and innovate—and is enthusiastic
about the appointment of Ariana Diaz de Ledn as its Director of Programs, who joined the
organization in January of 2025. As a former 4Cs Board Member, she has long been inspired
by the organization’s mission and has stepped into a key leadership role with the passion
and perspective to lead transformative impact. Ariana brings a dynamic mix of public, and
nonprofit sector experience, paired with a deep understanding of our local community
needs.

In her most recent role as Patient and Community Engagement Manager at Santa Rosa
Community Health (SRCH), Ariana led outreach efforts across eight health clinics,
managed and supported grant-funded initiatives, facilitated advisory boards to elevate
patient voice, and played a critical role in SRCH’s Diversity, Equity, and Inclusion (DEI)
work. Her dedication to expanding access to early care dates back to hertime as a
Commissioner on the Status of Women for Sonoma County, where accessible, affordable,
and quality early learning was championed as a key strategy for advancing gender and
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economic equity. Ariana brings a wealth of experience and a deep commitment to creating
more inclusive and accessible early learning opportunities for all families. She succeeds
longtime 4Cs Sonoma County Programs and Policy Director Lara Magnusdottir, who has
been instrumental in shaping policy and program direction in the early education and child
care field both locally and statewide. Schedules allowed a beautiful few weeks for the two
to work hand in hand to ensure that Lara’s legacy and passion for the industry transferred
smoothly to Ariana.

“We are excited to have Ariana step into this vital role,” said Melanie Dodson, Executive
Director of 4Cs. “Her tireless work over the past 6 months to learn and absorb the industry
and foster deep dedication to the team she leads has been nothing short of inspiring. Her
leadership will help guide us as we continue to collaborate across sectors and build upon
our 50+ years of experience in child care advocacy and support.”

At 4Cs Sonoma County, Ariana oversees three of the organization’s core service areas:

e Child Care Resource & Referral Services - A vital hub that connects all families,
regardless of income, to child care options as well as to financial support, while
offering training, licensing assistance, and advocacy opportunities for providers.

o Early Care & Education Services — Manages all subsidized child care programs,
including preschools and parental choice vouchers, to ensure families have access
to safe, nurturing, and developmentally appropriate care.

e Children’s Health & Nutrition Services (CHN) — Sponsors the Child and Adult Care
Food Program (CACFP), providing nutrition guidance, training, and meal
reimbursements to licensed family child care providers to support healthy eating
habits for children.

In her role, Ariana is already looking at the opportunities ahead. “l feel incredibly grateful to
be part of an organization with such deep roots in the community,” she shared. “Our vision
is that every family—no matter their income, background, or language—has access to
quality child care and early learning. That access doesn't just support individual families—it
strengthens our entire community.”

“Sonoma County has made it clear that early learning matters. Last fall’s support for
Measure |, the Our Kids Our Future tax measure, is a powerful example -- and it will provide
vital resources for a historically undervalued industry. As a local community member, a
mom of a young child, and someone in a position of leadership in this field, | am excited
about what this moment means. | look forward to building on 4Cs’ deep expertise and
legacy as these new investments begin to shape the local industry.”
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https://www.sonoma4cs.org/families/choosing-care/
https://www.sonoma4cs.org/families/paying-for-care/
https://www.sonoma4cs.org/4cs-preschools/
https://www.sonoma4cs.org/providers/food-program/

In addition to the hire of Ariana Diaz De Leon, 4Cs Sonoma County has had other
significant additions to their team over the past year; adding 7 new members to their Board
of Directors — Anthony Diehm Sonoma County Sheriff’s Office, Amy Famini Sutter Medical
Group of the Redwoods, Marceau Merchat Keysight, Noemi Villagomez Child Protective
Services, Angela Ryan Sonoma Valley Catalyst Fund, Christine Tenorio Santa Rosa Junior
College, Candy Yandell Summit State Bank, as well as hiring Blythe Carrillo as
Communications Director.

Melanie Dodson emphasized that with a growing team and strong local momentum, 4Cs is
well-positioned to meet the evolving needs of Sonoma County families. "I’ve spent my
entire career in early learning, and while the federal and state landscape remains
uncertain, I’'m incredibly inspired by the progress happening locally. From our community’s
investment in the field to the collaboration among local agencies and the passionate
individuals entering the workforce, there is real energy and commitment. We’re celebrating
long-standing successes, supporting what works, and embracing bold, new solutions. Our
team is energized and ready to dig even deeper to expand access to child care and uplift
families throughout the county."

While optimistic, Melanie is also steadfast in underscoring that this progress must be
viewed alongside the ongoing struggles of providers and families. “Family child care home
providers and centers continue to struggle with unsustainably low wages, while the high
cost of care places an overwhelming burden on families. Providers cannot charge what
they need to survive, and parents cannot afford to pay more. We are optimistic that we are
moving in the right direction, but there is still much work to do to create a system that is
truly equitable, accessible, and sustainable for all.”

Support 4Cs Sonoma County’s mission of providing access to quality child care and early
education through advocacy, direct service and empowerment:

Donate » Sonoma4Cs.ejoinme.org/Donate

Sponsor or Attend 4Cs annual event Champions for Children > Sonoma4Cs.org/Support-
Us/Champions/

Attend a Board Meeting or Learn About Joining the Board » TFletcher@Sonoma4Cs.org
Reach out Directly to Inquire About Other Opportunities » BCarrillo@Sonoma4Cs.org
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ABOUT 4Cs SONOMA COUNTY

4Cs Sonoma County provides access to quality child care and early education through
advocacy, direct service and empowerment. Founded in 1972 by a group of child care
advocates, 4Cs serves thousands of Sonoma County children annually through preschool
programs and child care subsidies, supports hundreds of local child care providers, and
employs more than 235 Sonoma County residents. The organization delivers essential
services to community members, supporting working parents via multiple programs, and
envisions a thriving community where every child, family and employer has access to
quality child care and early education.
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4Cs SONOMA COUNTY BOARD OF DIRECTORS:

OFFICERS: Jenny Juhl Board Chair, Private Family Office ¢ Brandon Kelsey
Board Vice Chair, Kaiser Permanente ¢ Anthony Diehm Secretary, Sonoma County
Sheriff’s Office ¢ Kim August Chair of Finance, Burbank Housing

MEMBERS: Alberto Botello Department of Child Support Services ® Amy Famini Sutter
Medical Group of the Redwoods ¢ Joel Louraine Summit State Bank ¢ Marceau Merchat
Keysight ¢ Noemi Villagomez Child Protective Services ¢ Bettina Paige Retired: Human
Resources ® Angela Ryan Sonoma Valley Catalyst Fund ¢ Stacy Small Exchange Bank
Christine Tenorio Santa Rosa Junior College ®* Candy Yandell Summit State Bank

Learn more at Sonoma4Cs.org/About/Board/
Interested in joining 4Cs Sonoma County Board of Directors TFletcher@Sonoma4Cs.or:
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